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Effective Safety Meetings
Why are Safety Meetings Important?
[image: image1.jpg]Sofety | "
Investment IS,
Portfolo | §





They encourage safety awareness
Other means of getting the safety message across are often too easily ignored.  But when a small group of workers get together to discuss the hazards they encounter in their daily operations and steps they can take to eliminate them, this increases everyone’s safety consciousness.  When there is personal involvement, the information is retained longer.

Safety meetings get employees actively involved

In a sense, safety meetings put employees “on the spot”; that is, they demand feedback.  They get employees thinking about safety and encourage them to come up with new ideas and suggestions for preventing incidents and minimizing the hazards they encounter in the workplace.

They motivate employees to follow proper safety procedures

A small group meeting is the best place to demonstrate the uses of PPE, proper lifting techniques and other specific safety procedures.  Creating a shared vision and sense of common purpose is a primary role of the presenter.

Safety meetings can nip safety hazards in the bud

A department safety meeting is the time to pinpoint minor hazards before they result in real problems.  It also presents a good opportunity to discuss hazards that are inherent in the work environment and that perhaps experienced employees are likely to take for granted.

They introduce workers to new safety rules, equipment and preventive practices

In addition to introducing new ways of looking at things, a safety meeting is a good time to reinforce the importance of long-standing safety procedures and to remind employees of the reasons behind them.
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What are the types of safety meetings?

Tailgate Meetings
A tailgate or toolbox meeting is held before a work group performs a work task.  This type of meeting is typical in a construction environment as the workers gather around the “truck” to discuss the work, hazards and mitigating controls.

Work Group Meetings

These are typically held before or after a staff meeting or as a separate meeting in and of itself.  These meetings require some forethought and planning and should involve employees in preparing and presenting the meetings.  Here are some items to consider when preparing a safety meeting:

· Relate the topic to the audience

· “Startle” your audience---arouse interest quickly

· Use objects to teach

· Begin your discussion with a rhetorical question…get attendees involved

· Devise strategies to get employees involved

· Know when enough is enough…map out your presentation

· Prepare and rehearse your presentation

· Allow for question and answers….if there are no questions, your presentation was too long

· If you use statistics or graphs, understand them prior to the meeting

· Set a time limit...15 minutes is plenty long for a safety meeting
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Online Safety Meetings

These meetings are designed to assist employees who may be on personal leave or on business travel when a face-to-face meeting is held.  These are an excellent resource to employees and the management team in ensuring that required safety meetings are available.  

Any personal preparations associated with a safety meeting?
Check your Attitude
Your co-workers will quickly pick up on the fact that you are just going through the motions because you must have a safety meeting.  They will have less respect for you if you do not control the session as they know you should.  Be positive, be animated, and allow your personality to shine.  SMILE and HAVE FUN!
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Conclusion

Effective safety meetings are the result of good preparation and practice.  Knowing your audience also leads to a successful and meaningful meeting.  Make your meeting fun, interesting and exciting to the audience.























































