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INEEL Safety Value Statement:
“I will Actively Care for my Safety and the Safety of others”

We must foster an Actively Caring environment in order to enjoy the vision of Zero injuries.  Actively caring means trusting, respecting, and looking out for others on your work group.  Do you like the people you work with?  Would you be willing to do something if it would prevent one of your co-workers from being injured?  Actively caring is not a new idea.  Many of us practice this principle in our every day living.  In the workplace, we want actively caring to be the norm; we want everyone involved.  Employee’s need to interact with one another in a positive way to improve safety, and to help each other feel better about themselves, each other, and their workplace.  As we actively care about our co-workers, we will do everything possible to eliminate unsafe conditions and promote safe behaviors. 

Actively caring also involves making employees “feel” better, which is the “person side” of the Total Safety Culture (TSC) triangle discussed in the first issue of the TSC Safety Minute.  When we actively care about people’s feelings, we ask about their well-being, listen and provide support, compliment, encourage and congratulate them. 

There are five (5) person states that help to enhance a person’s tendency to actively care.  These states are as follows:

“I am Valuable” — If we don’t feel good about ourselves, we won’t care about helping others.

“I can do it” — We need resources including training, skills, and materials to do our jobs without compromising safety.

“I am in control” — We feel in control when we are responsible for and can influence what goes on around us.

“I expect the best” — We are optimistic if we believe our efforts actually make a difference—we need to recognize and celebrate small wins.

“I belong to a team” — If we feel connected to the people we work with, we are more likely to reach out to help a team member—we need to work in groups, set group goals, and celebrate group successes.

Dr. E. Scott Geller has stated, “When employees truly care about the group and believe their own actions can reduce the chances that somebody at their company will get injured on the job, the ultimate Total Safety Culture becomes achievable”.









